Group Interaction 
The intent of the discussion was to know how well group members would communicate and get to work with each other. The discussion touched deeply on the manner the group members would have to keep working together and stick with all the individual members of the group. The group members were ready to take up on the discussion. They contributed actively to the discussion and it turned out to be constructive at the end. 
Everyone was given a chance to participate because there was need to engage everyone since it was the role of every single individual to ensure that they opened up and aired their views like a group member would. Different points of views were raised and all the contributions were taken into consideration. This was done in a bid for every member to feel that they are highly valued and their contribution was valuable to the group members. 
The group discussion was highly productive as we were able to exhaust all the major issues that members raised. The issues were analyzed into detail and every single member who raised the matters was satisfied with the deliberations of the team. Time was not used efficiently because we were a lot of matters raised and they were to be addressed on the spot not forgetting all forms of interruptions during the deliberations. This did not give every member the time to raise all the issues that were bothering him or her. 
In future, the members will have to raise the issues before the meeting then the deliberations will be done during the meeting keeping in mind that time is of the essence. Moreover, members will seek solutions from their colleagues if it was not a matter that involved the entire group. 
To increase cohesion in the group next time, I will have to inculcate the culture of teamwork among the group members. This will be effective if all the group members get along and work together to ensure that they meet the desired goal. The extent of communication one holds in the group will also not limit their ability to be able to engage better or consider the other members as non-equals. This will help all of them develop and get a chance to improve in the manner they will be relating with each other in the group.
Group communications are done in form of non-verbal and verbal techniques. The group must have participating members in a bid to ensure the contribution of all group members. The diversity of a group should be recognized and respected. Based on the two videos viewed, two were evaluated on effective and ineffective group communication skills of the participants. Suggestions are also made on the manner it can be improved. The videos are planning a playground and the politics of sociology. 
In planning a playground, the effect of diversity is seen on the communication styles of the group members. The community residents are in holding a meeting for the first time in a bid to discuss matters regarding the funding of a new playground within the neighborhood. The group of residents is highly diverse based on the gender, age, and race. The members come from different backgrounds since in the group one is Asian, another Black and the other three from the Caucasian race. This clearly shows that the group was united despite the differences they have among them, thus the group readily accepts each other and appreciate each other despite the existing differences between them. 
The residents hail from different SEC backgrounds. One of the members starts off the discussion about financing the playground and the level of difficulty they are facing in raising enough amount of money. One of the members contributes to the discussion and points out that she has a friend with a lot of resources and may be willing to chip in the contributions they are holding. 
The communication style of the group members is completely different because of the level of diversity in of their backgrounds. A few sit facing others and have constant eye contact. Another one is sitting at the edge of the table able to see everyone but does not look at anyone directly. Some of them take down notes for later reference while another one is sitting and listening to those contributing to the discussion. Physical interactions are seen as imposing a high level of impact on the communication of a group. By people sitting close to one another and facing each other ends up creating a feeling of comfort among the members. This in turn leads to a good interaction among the group members.
Different methods of effective communication mainly make the use of the meeting that benefits all members. The methods are mainly telephone and writing materials. The writing materials could be prepared in the presence of the group and make the occurrences more clearly to the members that do not have knowledge on the subject. These methods also hindered any form of conflicts that may arise within the group. In the event that the group members argue on different views, this is likely to cause conflicts because one may believe that it resulted due to discrimination of the rest of the group. 
In a bid to curb conflicts, there is need for proper communication so that they will be able to come into an understanding with the each other. Communications held through telephone is a major way that can help members interact without having to discriminate against each other because they do not see each other physically and will not be selective on the behaviors or physical features of their colleagues like skin color. When using telephones, the chance of discrimination is bound to reduce because the members are not able to see each other in case they did not meet earlier. 
[bookmark: _GoBack]The politics of sociology in its part looks at the interaction among various individuals within a group aiming at looking into the manner social structures affects individuals in the environment where they leave. In addition, the video shows people coming together in a group and discusses all matters pertaining to the social challenges that people come across within the society. This, in addition made it much easier for the members to open up and were able relate properly with one another after having found out that they had a common interest. 
The group was capable of reaching into an agreement and came up with the social stratification norms that united everyone within the society. This developed a much cohesive interaction between the group members leading to a rise in the cooperation between the individuals within the whole group. The conflicts that rose were as a result of choice of the leader who was to spearhead the strategies that the group came up with. Some wanted to have a particular leader for certain reasons and others held that they will very much prefer another on because of the good interactions they had earlier. 
Moreover, there were conflicts based on the decisions that the team wanted to undertake in a bid to ensure social stratification within the society. One group held that people should be stratified based on their wealth and social status while the other held that stratification should be done equally in a bid to ensure equality within the society and avoid the instances of people being looked down upon by those presumed to be wealthier. A good relationship with everyone within the group was not achieved to this extent and thereby led to a rise in the level of differences of the group members. 
The group leader should consider the views of all the group members and then come up with a final decision based on the views of the members. This will make the members feel engaged and will be willing to take part in the decision reached by the entire team. This also leads to a strong bond between the group members and make it easier for them to be willing to work with each other towards achieving their interest in the long run. 
As a leader, I will have to inculcate the virtue of teamwork among the group members. This will only be effective if all the group members get along and work together to ensure that they meet the desired goal. The level of communication one holds in the group will also not limit their ability to be able to perform better or consider the other members as non-equals. This will help all of them develop and get a chance to improve in the manner they will be relating with each other in the group. By working together, it will enable the group member’s stick together and further enhance their level of cooperation among them. 

 

